[bookmark: _g7ixdshko2vv] ACES PTA Board Meeting (12/06/2018)

December 6th, 2018 									Board Meeting Minutes
7:30am											General Meeting Minutes
											PTA Manifest 2018-2019

[bookmark: _3trkhzfp1zwy]Laura Bowman, Carey McMahan, Aimee Dudley, Mary Mudryk, Elizabeth Dolby, Sue Reynolds, Jen Smith, Karen Segal, Helen O’Shaughnessy
Officer Reports

[bookmark: _ugnknjtoxien]President
[bookmark: _sa4q5yy537x9]General

· Sand Table and Sand is on order! 
· Update on Sidewalk project. Scott will update on this project since Spirit Wear is now done. 
· We have an additional 10-15K of earned cash flow from the fun run - how do we spend it? Topics discussed last meeting, we need to solidify on these. We will need to have a PTA meeting to move money to other line items in the budget before spending. 
· Cell boosters / repeaters
· Computers 
· More to garden and grounds 
[bookmark: _GoBack]Laura is working on the next PTA General meeting, it will be coordinated with a Spring Chorus performance and will likely be on May 9th.  We’ll need to have nominations in place by then.  Sue Reynolds and Helen O’Shaughnessy
· will tag team the nominating position. 
[bookmark: _bskkft9viced]Membership
· We currently have 204 PTA Members / our goal is 300.
· We need to some up with come up with some type of membership drive. 
· As the teacher rep, Elizabeth Dolby will help coordinate a drive
· Expect a prize to be given at the Science Fair – all PTA members will be entered in the drawing
[bookmark: _bixl15gadqol]Science Fair
· Science Fair will be held on January 17th from 6pm-8pm.  Awesome prizes this year!
· Expenses are coming in already
· There will be food onsite (Chronic Taco again)
· There will also be an awesome raffle again
[bookmark: _6zrlb0cj2pg5]Yearbook
· Will kick off in January.  There will be a school-wide cover art contest!
· We have the check from last year now. We don’t owe any down payment for this year’s yearbook

[bookmark: _nrcwh7hb4k7d]Reflections
· All projects are going to the county level

[bookmark: _6frcv53kuuiq]Cultural Arts
· February: 	Donna Washington, storyteller for all students 
· March:		Jeanneatte Brossart, Mosiac Tile Project for 5th grade
· April:		Hot Horns, intro to brass and woodwind instruments for all students
· Budget is 6K, we’re at about 5K now. We won’t go over budget ($925 left)

[bookmark: _bj6k2tb91m6j]Vice President (Hospitality & Social)
· Feedback on Apex?  What did teachers think?  What did administration think?  Kids? Parents?
· Love the bus week – will need to get favorites forms from bus drivers
· Gator Gala being planned for March 15th from 7-10. Wakefield Country Club. Tickets prices are $15, $10 for teachers. Will look at discounting ticket prices for PTA members. Heavy apps and cash bar, silent auction – we’re hoping to have about 25 items to auction off. There are about 10 people on donations committee collecting items. 
· Each grade level will be assigned a theme and will put together a basket to raffle off.
· Looking for four sponsors, they will have a table at the event. This will cover the cost of the food. Comes with two tickets to the event (sponsors do not need to have ACES kids). 
· Carrie would like to raffle off a catered lunch with Paula (will have to check with her) and first in line carpool pass – also discussing own parking spot and Y to donate camp, front row seats to 5th grade graduation. Heather Godwin and Carrie will ask teachers on each grade level to create an experience. Money earned by this will go back to the grade level. 
· Would like to keep chunk of money for the PTA to help fund fall festival next year. This would go into next years’ budget. 
· Online ticket sales is the goal
· Will contact Y to do a kids’ night in
· Would like outgoing staff member to do the auction 
· Auction payment – thinking through a square account
· Set up tables at Science Fair – member table and discounted tickets for Gala. May sell tickets a week in advance for teachers
· Need to be able to advise where funds are going.

[bookmark: _jri1cwwfisw2]Social Events & Spirit Nights

· Chronic Taco				12/12
· Hurricanes Game			01/13
· McTeacher Night			01/31
· Chronic Taco				02/27
· Skating					02/28

[bookmark: _jymlgsdaa6st]Teacher Appreciation
· Teacher Appreciation - Holiday Dessert Bar		

[bookmark: _z45w8v39g44]Vice President (Fundraising)
· Amazing job on the Fun Run!  We took in $85,190 and our net amount is $49,410. 
[bookmark: _opbjjaeqwnwl]Treasurer

· 2018-2019 Approved Budget
· Current Budget Report 

[bookmark: _61dzc4rv5gg5]Audit Committee 
· Books are audited through October! Awesome! 

[bookmark: _cj7bp5qmf5kq]

[bookmark: _ao7ubjxh4tcu]Spirit Wear
· Spiritwear has been delivered to all students.  
· We cannot do exchanges. 
[bookmark: _rv639s3pciax]

